Board of Trustees

VILLAGE OF MILLERTON

Regular Meeting

March 21, 2011
The regular meeting of the Village of Millerton Board of Trustees was held on Monday, March 21, 2011 at 7:00 pm with Mayor John Scutieri presiding. Trustees present: Debra Middlebrook, Yosh Schulman, and Jay Reynolds. Trustee absent: Martin Markonic. Also present: Karen P McLaughlin – Treasurer/Deputy Clerk, Jenn Parks, Recreation Director, Larry Merwin - Highway Superintendent, Richard Howard - Police Chief, Michael Hayes – Attorney with Daniels and Porco, Donald Najdek, Casey Swift, Eric Eschbach, Ronald Watson, Allan Lazerus, Chris Kennan-Townscape, Sgt. Stephen Reverri – Dutchess County Sheriff’s Office. 
Dutchess County Sheriff’s Office
Sgt. Stephen Reverri represented the Dutchess County Sheriff’s Office. He holds the position of Field Intelligence and has been with the Sheriff’s Office for 12 years. He presented a power point introduction of their office and services. He reported that they are here to help the police department as well as the village. The Sheriff’s Office is a full time operation that is NYS accredited. Whether you call 911 or Sheriffs office, the information goes to the same place. They work very well with the Troopers, as well as local Police Departments. When a call comes in you get the closest car, they then assume the call and if they need additional services, they can request it. The have service departments in the following fields: Crime scene technicians, detectives, fire investigators, ATV’s, motorcycle, a K-9 unit, bicycles, a crash crime scene investigation team, a scuba unit, and a marine unit for the Hudson River. He thanked the Board for their time and asked them to call should they need any assistance or have any questions.
Treasurer’s Report
	 
	BALANCE
	 
	 
	BALANCE
	
	
	

	 
	02/01/11
	RECEIPTS
	DISBURSED
	02/28/11
	
	
	

	 
	 
	 
	 
	 
	
	
	

	 
	 
	 
	 
	 
	
	
	

	General Fund Savings 
	$205,985.14 
	$8,173.56 
	$30,350.34 
	$183,808.36 
	
	
	

	Capital Reserve Fund
	34,513.11 
	7.33 
	0.00 
	34,520.44 
	
	
	

	Capital Projects-Sidewalk
	48,363.41 
	337.31 
	327.04 
	48,373.68 
	
	
	

	Water Fund Savings
	33,476.64 
	45,762.21 
	23,343.34 
	55,895.51 
	
	
	

	Planning Board Escrow
	6,752.88 
	0.00 
	0.00 
	6,752.88 
	
	
	

	Trust
	722.74 
	24,091.85 
	24,068.31 
	746.28 
	
	
	

	Accounts Payable
	10,919.06 
	29,601.83 
	24,122.49 
	16,398.40 
	
	
	

	TOTAL
	$340,732.98 
	$107,974.09 
	$102,211.52 
	$346,495.55 
	
	 
	 

	
	
	
	
	
	
	
	

	BAN-2011 Photovoltaic System
	
	
	
	
	
	

	Interest rates were sought for a new 2011 BAN Photovoltaic System in the amount of $27,990.00.
	

	Rates were received from First Niagara 3.50%, Bank of Millbrook 1.75% and Salisbury Bank 1.23%
	

	BAN issue date: 3-23-11. I request a resolution to use Salisbury Bank at a rate of 1.23%. 
	
	

	BUDGET
	
	
	
	
	
	
	

	The tentative budget has been presented to the Board and department estimates have been applied.
	

	Please consider the attached Budget adjustments. 
	
	
	
	
	

	WATER
	
	
	
	
	
	
	

	Water bills will be prepared at the end of March and sent out April 1st.  
	
	
	

	Unpaid water bills through 12/31/2010 will be added to tax bills. A list will be presented in April for approval.

	The annual water quality report will be distributed with the bills.
	
	
	
	

	POLICE GRANT
	
	
	
	
	
	
	

	The Police Department has received a Grant from Dutchess County for traffic safety in the amount of $5,100.

	$3,100 is for salaries and $2,000 is for equipment. This may cross fiscal years. I request a resolution 
	

	for the Board to accept the Grant and authorize expenditures not budgeted to be reimbursed by this grant.

	EXPENSE REPORT
	
	
	
	
	
	
	

	An Expense Report has been submitted to include expenses through 3-21-2011.
	
	
	
	


BAN-2011 Photovoltaic System-Vote
Motion made by Trustee Schulman to authorize Salisbury Bank to provide a BAN in the amount of $27,990 with an interest rate of 1.23% for a term of 5 years or less. Trustee Reynolds seconded the motion. Trustee Middlebrook-yes, Mayor Scutieri-yes. And Trustee Markonic was absent.
BUDGET
Motion made by Trustee Reynolds, seconded by Trustee Middlebrook and all were in favor to authorize the attached budget adjustments. Motion passed. 

POLICE GRANT

Motion made by Trustee Middlebrook, seconded by Trustee Schulman and all were in favor to accept the Dutchess County Traffic Safety Grant in the amount of $5,100 and authorize expenditures not budgeted that will be reimbursed by this grant. Motion passed.
TREASURERS REPORT- Motion made by Trustee Reynolds, seconded by Trustee Schulman and all were in favor to accept the Treasurers Report, as presented. Motion passed.
MINUTES- Motion made by Trustee Schulman, seconded by Trustee Reynolds and all were in favor to approve the minutes of February 28, 2011, as presented. 
TOWNSCAPE- Chris Keenan reported his research on the railing in front of 17 John Street, the Gilded Moon building. The scope of work as he understood it would be to replace the railing with something that was similar to what is already there, updated according to the safety/building code. He presented a plan to put railing on both sides of the staircase. They have received a quote of around $5,400. It is a fairly straight forward design. He sent an e-mail to the Village engineer. The contractor from Cold Spring that presented the quote said it would take approximately 2 weeks. He will have a few quotes for the Board to consider at the next meeting. The Board discussed the difference between commercial and residential. Chris reported that yes the iron is sturdier for commercial. The quote includes fixing the concrete at the bottom of the staircase. The Mayor discussed that it is in the procurement policy that under $10,000 requires 3 written quotations. The mayor asked if they could have some numbers by April 4th. Don Nadjek offered to reach out to some local contractors, as well. 
REPORTS FROM DEPARTMENT HEADS
Highway/Water Department-Larry Merwin, Superintendent reported that water pump number 2 had to be replaced with the spare and the original was sent out to see what it will take to repair or replace it. 
Disaster Plan- Issues have been brought up regarding the Town of North East Disaster Plan, which brought the villages' plan. The Mayor reported that we (the Board) will review briefly at every Organizational Meeting our Disaster Plan. The Plan calls for 3 locations, one being the Firehouse, the Legion Hall and the Elementary School. No one knew where the allocated shelters were during most recent storm, and there was no way to get the word out. The Fire house should be taken off the list because they are so busy during an emergency event. The mayor announced that he will meet with the fire district and Larry on the 30th and whatever they come up with they will present to the Board, then set up a joint meeting with the Town of North East. A tentative date of April 7th has been discussed but the mayor is not sure if the Village will be ready then. He will keep the Board informed. 
Police Department-Chief Howard reported that there were 2 homes burglarized and one of the cases has been solved, the other is close to being solved. No forced entry, the houses were unlocked. He also reported the big barn fire is still under investigation. Chief Howard also reported that the village has used the sheriff’s offices services and that all the agencies work well together up in this area.
Planning Board- No report.
Recreation-The Recreation Commission was meeting at the same time the meeting was taking place.  
COMMITTEE REPORTS
Marty Markonic was absent
Yosh Schulman reported that milestone #1 has been submitted for and now he is working on milestone #2 and 3. He reported that all was progressing well. 
Engineer Report- Ray was home with a sick child and asked Karen to report the following:

PHOTOVOLTAIC SYSTEM

NYSERDA approved Village Hall’s additional system

The Contractor was delayed but anticipates the materials to be delivered the first week in April and the job will start then, as well.

The fence portion of the project is out to bid, and will be opened 3/25. Would the Board like to take action at the Organizational Meeting as opposed to waiting for next regular meeting? The Board consensus was yes award bid on April 4th.
SIDEWALK PROJECT

The bids are out and will be opened on 4/12 and Ray will have a recommendation at the regular April meeting.

Debra Middlebrook had no report until budget discussions.
Jay Reynolds had no report.
Attorney’s Report- Michael Hayes has followed up and will finalize the AT&T contract signatures.
Reservoir Road-Michael Hayes has investigated and has confirmed that Reservoir Road is a private road and the Village has not legal obligation to install or maintain drainage improvements. See attached letter. 
Snow and ice removal on Sidewalks- Michael Hayes has prepared a response to the Board’s questions. See attached. He referred to the Village Code which states that the Village will clean it up and charge the resident, which makes the village in part a responsible party. If you want the village to have no liability, then the law needs to be amended and the village cannot intervene by cleaning the sidewalks. He informed the Boar that this is a policy decision for the board. As long as you are active in the process, you are assuming liability. He explained that he understood the tradeoff of little or no liability versus promoting a clean walk able community and keeping the sidewalks and fire hydrants clear. Larry Merwin discussed how difficult it is to keep them clear. Trustee Middlebrook pointed out to the Board that we do need come up with a solution. The mayor asked the Board to think about what they believed to be more important.
The Board would like Amber to look into other similar municipalities and how they handle sidewalks and the clearing of them. 

Cell Tower Contracts- Trustee Schulman followed up with a discussion of last month about cell towers becoming obsolete as other devices are introduced. He recommended Michael Hayes review the other two cell tower contracts and get a similar commitment as he did with AT&T. Michael will contact Amber for a copy of those contracts. 

Mayor announced all his business was covered in other reports, with the exception of the upcoming Budget discussions.
Budget 2011-2012

The Board discussed the Budget. Chief Howard stated that he may need to adjust it for the higher cost of fuel. Larry agreed for that in the Highway Department $1,000 was added to the Police budget and the Highway Budget for increased cost of fuel. Trustee Schulman asked Chief Howard if the gun case was in the proposed budget.  He answered, yes, it is.
Lions Club Carnival-The mayor discussed the Lions Club’s request to have a carnival at the Park the last week in May and first week in June for a week. Allan Lazerus, who heads up baseball stated that there are little league, soft ball and t-ball games then. Larry reminded the Board that there will be a gate and fence there and that the baseball people can use and have it not accessible to the carnival traffic. That may work to keep the kids contained in the baseball area. The only conflict will be softball and maybe they can relocate to the elementary school for that week. The mayor announced that he will inform the Lions Club.

Donald Nadjek discussed the proposed new Basketball Court at the park. He researched 2 different systems: one rubber court and the other option is all asphalt. The 1st asphalt company would incorporate the highway to do the demolition of the old court to save money. They would want to level it out and put the sub base on themselves, though. Donald reported that the cost of 2 basketball courts would be approximately $43,000 and 1 court would be approximately $23,000. He pointed out that if they did 2 courts, the other could be used for volleyball or tennis and this could be added inexpensively. Trustee Schulman asked about shifting the location. Don stated that the property should be looked at and laid out to be efficient with the space available. The mayor will discuss it with Town Supervisor Dave Sherman and Chris from Townscape. The Town has the Recreation Reserve Capital Fund for long-term capital projects. Chris of Townscape will be helpful in fund raising. Donald asked what else he can do to expedite it. The mayor said he will talk to Dave Sherman regarding the Capital Reserves and Chris from Townscape for fund raising and then an article for the newspaper can be drafted. Donald mentioned the possible need for lights and security cameras, as well. 

Casey Swift, Recreation Commission discussed sponsor signage. She understood that they can’t have the wooden signs, but she asked about banners that are temporary to advertise the sponsors. The mayor said that is a good question for the Village attorney. Ron Watson announced that a new flag is needed at the park. 

The Board returned to discussing the Budget. Jenn Parks discussed the Recreation budget. The board questioned the salaries line item going up. Jenn explained that she had to pay the NYS minimum wage of $7.25 for gatekeepers starting and they shouldn’t be making the same as he counselors. She presented the list of positions and salaries. Jenn discussed the groundskeeper line item and the playground line item and that Ron Watson does a great job, he is also licensed to work on the playground and he is very good at the maintenance at the park. 
Karen presented the office expense breakdown and reported that all will remain the same.
The board discussed the Keil Equipment bill that was charged to Highway. The board agrees to charge it to the sidewalk line item. The Board would like Amber to look into other municipalities and how they handle sidewalks and the clearing of them. 
Trustee Middlebrook discussed the increase in the annual retirement payment. She would like to see the bill for the year before.
Budget Public Hearing – The Board discussed the Organizational meeting that will take place on Monday, April 4th at 7:00pm. They asked Treasurer Karen McLaughlin to calculate a budget with a 2.5% increase to salaries and other changes discussed when going through the budget line items. She will email the Board a proposed budget by Friday 3-25-11 to be discussed at the April 4th meeting. Motion made by Trustee Schulman, seconded by Trustee Reynolds and all were in favor to schedule a Public Hearing for the Budget for 2011-12 on April 4, 2011 at 8:00pm. Motion passed.
Abstract Batch # 201110 for 2010-2011: Vouchers #2011405 to #2011445
General Fund
$ 21,505.87 McLean belongs to NE Fire District
Water Fund
$ 21,245.52

The Board discussed a McLean bill that contained a charge for the North East Fire Department and a Keil Equipment bill used to fix equipment for snow removal on the sidewalks. 

Motion made by Trustee Schulman, seconded by Trustee Reynolds and all were in favor to pay Abstract Batch #201110 with the accept ions as noted: Remove North East fire dist charge to McLean in the amount of  $37.50 and allocate all of John Deere snow removal tractor repair to A.5410.0400 in the amount of $364.59. This makes the new Fund allocation as follows:

General Fund
$ 21,669.42

Water Fund 
$ 21,044.47 
Adjourn-Motion made by Trustee Reynolds, seconded by Trustee Schulman and all were in favor to adjourn. Meeting adjourned at 9:48pm.
Respectfully Submitted, 
Karen P. McLaughlin

Deputy Clerk
Approved 4/4/2011
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